YORK COUNTY LACROSSE EXECUTIVE MEETING #4
JUNE 26", 2005
5:00 PM — 7:10 PM - MINUTES

*ROLL CALL (5 mins.):

Biglerville ==> Jim Foster — absent

Central York ==> Bill Mattern — present

Dallastown (Wildcat) ==> Bill Marks — excused
Kennard-Dale ==> Dave Collins — absent

Northern York ==> Dave Reeder — present

Red Lion ==> Cindy Nichols/Frank Young — present
South Western ==> TJ Buchanan — present

Spring Grove ==> Dan Wilmot — present
Susquehannock (Warrior) ==> Steve Marshner — excused
Y.C.H.S. (SHOOTING IRISH) ==> Bob Rhein — present
York Suburban ==> Paul Gunning — present

Guests — Frank Flanagan — YS; Jesse James — YS.

* LAXFEST WEEKEND — 2005 (20 mins.):

* Need feedback on Laxfest weekend to see how we can make it even better for 2006.

* Review York County Laxfest in Red Lion held on Saturday, May 21st.

* Review Bayhawks Clinic held in Red Lion on Sunday, May 22nd.

ACTION:

1) Cindy Nichols to email a list to all YCLL coaches of left over items (t-shirts and game
shirts).

2) Based on the feedback from coaches through the Executive Members, a response for the
Bayhawks is necessary to help prepare for next year. Since the meeting Rob Myers has
contacted me and will be coming to the 7/17 meeting.

* YORK COUNTY BY-LAWS AND CODE OF CONDUCT (60 mins.):
* Continue the process for developing By-Laws and Disciplinary Board to help:

o Players

o Coaches

o Parents

o Officials
ACTION:

1). Jesse James will draft By-Laws and have them for the 7/17 meeting.
2). Bob Rhein to meet with Larry Heim — attorney to review structure of our Clubs.

* 2005 SPRING LACROSSE SUMMARY (30 mins.):
* What did we do well and not so well in 2005.
* How can we improve for the 2006 Spring season.
ACTION:

* OPEN DISCUSSION (5 mins.): Scheduler for 2006; All Star event for 2006; League Field
request; Fall lacrosse.

* Next Meeting: Our next meeting will be on July 17", 2005 at 5:00 PM at Penn-Air.



